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The Coastal Municipalities Water Utility (CMWU) has been established in the Southern Governorates (Gaza Governorates) of the Palestinian Territories in accordance with Law No 1/1997 of the Ministry of Local Governorates (MoLG) as a water and wastewater service provider for the population of Gaza Governorate in the service area defined by the whole Gaza Governorates.
The CMWU as a semi-public entity is financially independent from the Central Government of the Palestinian Authority and dependant on the collected amounts from its customers (currently around 120,000 customers) against all water and wastewater services that the CMWU provides.
 
It is important to highlight the most crucial steps that have been undertaken by the various concerned parties (Palestinian Water Authority (PWA), World Bank(WB), Municipalities and the MoLG) towards the institutional establishment of the Coastal Municipalities Water Utility (CMWU) which could be summarized by the following:
 
1. An agreement was concluded by PWA, MoLG and the Operator of Gaza I Project (Service Improvement Program - SIP) on which Gaza Municipalities agreed to establish the CMWU. This has been conducted through various steps, such as: the Mayors conference of September 1998, Gaza Mayors visits to Morocco and England in order to learn about similar experiences.
 
2. The World Bank expressed their strong commitment to support the expected CMWU through financing the second phase of the Service Improvement Program that is called Gaza II Project (Management Contract - MC, for the provision of Gaza Emergency Water Project).
 
3. A Due Diligence report has been performed, surveyed, in order to assess and value all municipal water and wastewater departments assets and employees which are expected to be transferred to the CMWU.
 
4. PWA and the WB agreed to launch GEWP in accordance to the WB guidelines for such type of contracts throughout the following tendering process: Expression of Interest of Internationally experienced firms, Prequalification for the interested firms, Request for Proposal and the technical and financial evaluation of the proposals; where the technical and financial proposal offered by InfraMan Consortium (short-listed firm from Austria) was evaluated as responsive.
 
5. Based on the Evaluation Report prepared by the project Evaluation Committee, the WB issued its no-objection to award the Contract to InfraMan
 
6. In April 26th, 2005 a three years Management Contract of GEWP was signed between the Chairman of the CMWU Board of Directors and the General Director of InfraMan and witnessed by PWA.         
       The implementation of the project has started on the 1st of July 2005 under a Management Contract signed between the CMWU and the Operator, INFRAMAN. The main objectives of this project are as follows:
i.               Structuring the newly established utility by proposing its organization structure, staffing plan, payroll system, human resource management, strengthening the capital investment and planning systems.
ii.               Improving water quantity by reducing water losses and increasing the supply capacity.   
iii.               Improving water quality via the maintenance and upgrade of the existing disinfection program and improving the performance of the existing wastewater works. 
iv.               Improving the management systems of the water and wastewater services with emphasis on operation and maintenance systems, financial management, customer services, billing and collection, human resources development
